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COMMON COUNCIL 

MEETING AGENDA 
MONDAY, APRIL 20, 2020 – 6:00 P.M. 

VIA VIDEOCONFERENCE 
 

1. CALL TO ORDER 

 

2. AGENDA APPROVAL 

 

3. INVOCATION 

  

4. RECOGNITION OF CITY EMPLOYEES AND OUTSTANDING CITIZENS 

 

5. RECOGNITION OF PERSONS WHO WISH TO ADDRESS THE COUNCIL 

 

6. COUNCIL AND MAYORAL COMMENTS/OBSERVATIONS 

 

7. CONSENT AGENDA 

 

a. Approval of Minutes 

 

1. March 16, 2020 Regular Meeting 

2. March 30, 2020 Special Meeting 

3. April 6, 2020 Special Meeting 

 

b. Claims 

 

1. Payroll $2,944,257.72 and $2,953,478.34 

2. General Claims $1,956,941.10 

3. Retirement $99,408.50 

4. Wires $1,881,445.82 

 

8. ACTION ON MAYORAL VETOES 

 

9. COMMITTEE REPORTS 

 

a. Finance, Utilities and Rules Committee 

b. Land Use and Special Studies Committee 

c. All reports designated by the Chair to qualify for placement under this category. 

 

10. OTHER REPORTS – (at the first meeting of the month specified below):  

 

a. Carmel Redevelopment Commission (Monthly)  

b. Carmel Historic Preservation Commission (Quarterly – January, April, July, 

October)  

c. Audit Committee (Bi-annual – May, October) 

d. Redevelopment Authority (Bi-annual – April, October) 
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e. Carmel Cable and Telecommunications Commission (Bi-annual – April, October) 

f. Economic Development Commission (Bi-annual – February, August) 

g. Library Board (Annual – February) 

h. Ethics Board (Annual – February) 

i. Public Art Committee (Annual – August) 

j. Parks Department (Quarterly – February, May, August, November) 

k. Report on the Carmel Music and Film Festival  

l. All reports designated by the Chair to qualify for placement under this category. 

 

11. OLD BUSINESS  

 

a. Eleventh Reading of Ordinance D-2488-19; An Ordinance of the Common Council of 

the City of Carmel, Indiana, Amending Chapter 8, Article 6, Sections 8-56(d) and 8-58(a); 

Sponsor(s): Councilor(s) Finkam and Worrell. Remains in the Finance, Utilities and 

Rules Committee. 

 

Synopsis:  

Ordinance adds vehicle weight restrictions to various City streets. 

 

b. Second Reading of Ordinance D-2513-20; An Ordinance of the Common Council of the 

City of Carmel, Indiana, Amending Chapter 4, Article 5, Section 4-98 of the Carmel City 

Code; Sponsor: Councilor Finkam. TABLED 

 

Synopsis:  

This ordinance codifies the process of applying for economic development incentives 

from the City of Carmel. 

 

12. PUBLIC HEARINGS 

 

13. NEW BUSINESS 

 

a. Resolution CC 04-20-20-01; A Resolution of the Common Council of the City of Carmel, 

Indiana, Regarding an Intergovernmental Transfer of Real Property Interest; Sponsor: 

Councilor Worrell   

 

Synopsis:  

Transfers the parcel upon which the Rotary Clock is located from the City of Carmel to 

the Carmel Redevelopment Commission in order to facilitate the redevelopment of the Lot 

One site at the corner of Rangeline Road and Main Street. 

 

14. AGENDA ADD-ON ITEMS 

 

15. OTHER BUSINESS 

 

16. ANNOUNCEMENTS 

 

17. EXECUTION OF DOCUMENTS 

 

18. ADJOURNMENT 
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COMMON COUNCIL  2 

MEETING MINUTES 3 

MONDAY, MARCH 16, 2020 – 6:00 P.M. 4 

COUNCIL CHAMBERS/CITY HALL/ONE CIVIC SQUARE 5 

 6 

MEETING CALLED TO ORDER 7 

 8 

Council President Laura Campbell; Council Members: Adam Aasen, Kevin D. Rider, Sue Finkam, 9 

Anthony Green, Tim Hannon, H. Bruce Kimball, Miles Nelson, Jeff Worrell and Deputy Clerk Jacob 10 

Quinn were present. 11 

 12 

Council President Campbell called the meeting to order at 6:00 p.m. 13 

 14 

AGENDA APPROVAL 15 

 16 

Councilor Finkam moved to amend the agenda and add Ordinance D-2516-20 under agenda add-on items. 17 

Councilor Rider seconded. There was no Council discussion. Council President Campbell called for the 18 

vote. The motion to amend passed 9-0. 19 

 20 

INVOCATION 21 

 22 

Pastor Landon Porter, Northview Church, delivered the Invocation.   23 

 24 

Councilor Green led the Pledge of Allegiance. 25 

  26 

RECOGNITION OF CITY EMPLOYEES AND OUTSTANDING CITIZENS 27 

 28 

There were none.  29 

 30 

RECOGNITION OF PERSONS WHO WISH TO ADDRESS THE COUNCIL 31 

 32 

There were none.  33 

 34 

COUNCIL AND MAYORAL COMMENTS/OBSERVATIONS 35 

 36 

Mayor Brainard addressed Council and outlined the steps the City is taking in response to Coronavirus 37 

(Covid-19). 38 

 39 

CONSENT AGENDA 40 

 41 

Councilor Rider moved to approve the consent agenda. Councilor Finkam seconded. There was no 42 

Council discussion. Council President Campbell called for the vote. The motion was approved 9-0. 43 

 44 

a. Approval of Minutes 45 
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 46 

1. March 2, 2020 Regular Meeting 47 

 48 

b. Claims 49 

 50 

1. Payroll $2,964,440.90 51 

2. General Claims $3,798,241.99 52 

3. Retirement $99,408.50 53 

4. Wires $1,671,099.77 54 

 55 

ACTION ON MAYORAL VETOES 56 

 57 

There were none.  58 

 59 

COMMITTEE REPORTS 60 

 61 

Councilor Finkam reported that the Finance, Utilities and Rules Committee had met. D-2511-20 remains 62 

is returning with amendments and a 4-0 favorable recommendation, D-2488-19 was discussed and 63 

remains in committee, D-2512-20 is returning with a 4-0 positive recommendation.  64 

 65 

Councilor Green reported that the Land Use and Special Studies Committee had not met.  66 

 67 

 68 

OTHER REPORTS – (at the first meeting of the month specified below):  69 

 70 

There were none.  71 

 72 

OLD BUSINESS  73 

 74 

Councilor President Campbell announced the Tenth Reading of Ordinance D-2488-19; An Ordinance of 75 

the Common Council of the City of Carmel, Indiana, Amending Chapter 8, Article 6, Sections 8-56(d) 76 

and 8-58(a). Item remains in the Finance, Utilities and Rules Committee. 77 

 78 

Councilor President Campbell announced the Third Reading of Ordinance D-2511-20; An Ordinance of 79 

the Common Council of the City of Carmel, Indiana, Amending Chapter 6, Article 5, Division III, Section 80 

6-99 and Adding Chapter 6, Article 5, Division III, Section 6-102 to the Carmel City Code. Item is 81 

returning from the Finance, Utilities and Rules Committee with a positive 4-0 recommendation and 82 

proposed amendments.  Councilor Finkam moved to amend Ordinance D-2511-20 by inserting Version A 83 

in whole. Councilor Rider seconded. There was no Council discussion. Council President Campbell called 84 

for the vote. The motion to amend passed 9-0. Councilor Finkam moved to approve Ordinance D-2511-20 85 

As Amended. Councilor Rider seconded. There was no Council discussion. Council President Campbell 86 

called for the vote. Ordinance D-2511-20 As Amended was approved 9-0. 87 

 88 

Councilor President Campbell announced the Second Reading of Ordinance D-2512-20; An Ordinance 89 

of the Common Council of the City of Carmel, Indiana, Authorizing the Acquisition, Construction and 90 

Installation of Certain Improvements for the Sewage Works System of the City of Carmel, Indiana, the 91 

Issuance of Revenue Bonds to Provide the Cost Thereof, the Collection, Segregation and Distribution of 92 

the Revenues of Such System, the Safeguarding of the Interests of the Owners of Such Revenue Bonds 93 

and Other Matters Connected Therewith, Including the Issuance of Notes in Anticipation of Such Bonds, 94 
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and Repealing Ordinances Inconsistent Herewith. Item is returning from the Finance, Utilities and Rules 95 

Committee with a positive 4-0 recommendation. Councilor Finkam moved to approve Ordinance D-2512- 96 

20. Councilor Rider seconded. There was no Council discussion. Council President Campbell called for 97 

the vote. Ordinance D-2512-20 was approved 9-0 98 

 99 

PUBLIC HEARINGS 100 

 101 

There were none.  102 

 103 

NEW BUSINESS 104 

 105 

Councilor President Campbell announced the First Reading of Ordinance D-2513-20; An Ordinance of 106 

the Common Council of the City of Carmel, Indiana, Amending Chapter 4, Article 5, Section 4-98 of the 107 

Carmel City Code. Council President Campbell tabled the item.  108 

 109 

Councilor President Campbell announced the First Reading of Ordinance D-2514-20; An Ordinance of 110 

the Common Council of the City of Carmel, Indiana, Amending City Code Chapter 8, Article 3, Section 111 

8-26(a) Designating Worksite Speed Limits on Certain City Streets. Councilor Rider moved to introduce 112 

the item into business. Councilor Finkam seconded. Councilor Worrell presented the item to Council. 113 

Councilor Rider moved to suspend the rules and act on this tonight. Councilor Kimball seconded. There 114 

was no Council discussion. Council President Campbell called for the vote. The motion was approved 9-115 

0. Councilor Rider moved to approve Ordinance D-2514-20. Councilor Worrell seconded. There was no 116 

Council discussion. Council President Campbell called for the vote. Ordinance D-2514-20 was approved 117 

9-0. 118 

 119 

Councilor President Campbell announced the First Reading of Ordinance D-2515-20; An Ordinance of 120 

the Common Council of the City of Carmel, Indiana, Amending Chapter 3, Article 1, Division 2, Section 121 

3-33(a) of the Carmel City Code. Councilor Rider moved to introduce the item into business. Councilor 122 

Finkam seconded. Councilor Finkam presented the item to Council. Councilor Finkam moved to suspend 123 

the rules and act on this tonight. Councilor Rider seconded. There was no Council discussion. Council 124 

President Campbell called for the vote. The motion was approved 9-0. Councilor Finkam moved to 125 

approve Ordinance D-2515-20. Councilor Rider seconded. There was no Council discussion. Council 126 

President Campbell called for the vote. Ordinance D-2515-20 was approved 9-0. 127 

 128 

AGENDA ADD-ON ITEMS 129 

 130 

Councilor President Campbell announced the First Reading of Ordinance D-2516-20; An Ordinance of 131 

the Common Council of the City of Carmel, Indiana, Adding Chapter 2, Article 3, Section 2-59 and 132 

Chapter 2, Article 3, Section 2-86 to the Carmel City Code. Councilor Rider moved to introduce the item 133 

into business. Councilor Finkam seconded. Councilor Finkam introduced the item to Council. Barb Lamb, 134 

Director of Human Resources, presented on the item to Council. Councilor Aasen moved to suspend the 135 

rules and act on this tonight. Councilor Rider seconded. There was no Council discussion. Council 136 

President Campbell called for the vote. The motion was approved 9-0. Councilor Finkam moved to 137 

approve Ordinance D-2516-20. Councilor Worrell seconded. There was no Council discussion. Council 138 

President Campbell called for the vote. Ordinance D-2516-20 was approved 9-0. 139 

 140 

OTHER BUSINESS 141 

 142 

ANNOUNCEMENTS 143 
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 144 

There were none.  145 

 146 

EXECUTION OF DOCUMENT 147 

 148 

ADJOURNMENT 149 

 150 

Council President Worrell adjourned the meeting at 7:01 p.m. 151 

 152 

Respectfully submitted, 153 

   154 

 155 

       ____________________________________ 156 

       Sue Wolfgang, Clerk  157 

 158 

       Approved, 159 

  160 

 161 

      ____________________________________ 162 

       Laura Campbell, Council President  163 

ATTEST: 164 

 165 

__________________________________ 166 

Sue Wolfgang, Clerk 167 
 168 
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COMMON COUNCIL  2 

SPECIAL MEETING MINUTES 3 

MONDAY, MARCH 30, 2020 – 9:00 A.M. 4 

VIA CONFERENCE CALL 5 

 6 

MEETING CALLED TO ORDER 7 

 8 

Council President Laura Campbell; Council Members: Adam Aasen, Kevin D. Rider, Sue Finkam, 9 

Anthony Green, Tim Hannon, H. Bruce Kimball, Miles Nelson, Jeff Worrell and Deputy Clerk Jacob 10 

Quinn were present. 11 

 12 

Council President Campbell called the meeting to order at 9:01 a.m. 13 

 14 

CLAIMS 15 

 16 

Councilor Rider moved to approve Claims. Councilor Aasen seconded.  There was no Council discussion. 17 

Council President Campbell called for the vote. Claims were approved 9-0. 18 

 19 

a. General Claims $5,412,996.23 20 

 21 

 22 

EXECUTION OF DOCUMENT 23 

 24 

ADJOURNMENT 25 

 26 

Council President Campbell adjourned the meeting at 9:04 a.m. 27 

 28 

Respectfully submitted, 29 

   30 

 31 

       ____________________________________ 32 

       Sue Wolfgang, Clerk  33 

 34 

       Approved, 35 

  36 

 37 

      ____________________________________ 38 

       Laura Campbell, Council President  39 

ATTEST: 40 

 41 

 42 

__________________________________ 43 

Sue Wolfgang, Clerk 44 
 45 
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COMMON COUNCIL  2 

SPECIAL MEETING MINUTES 3 

VIA TELECONFERENCE 4 

MONDAY, April 6, 2020 – 9:00 A.M. 5 

COUNCIL CHAMBERS/CITY HALL/ONE CIVIC SQUARE 6 

 7 

 8 

MEETING CALLED TO ORDER 9 

 10 

Council President Laura Campbell; Council Members: Kevin D. Rider, Sue Finkam, Anthony Green, Tim 11 

Hannon, Miles Nelson, Jeff Worrell and Deputy Clerk Jacob Quinn were present. 12 

 13 

Councilors Adam Aasen and H. Bruce Kimball were not present.  14 

 15 

Council President Campbell called the meeting to order at 9:01 a.m. 16 

 17 

AGENDA APPROVAL 18 

 19 

The agenda was approved unanimously. 20 

 21 

COUNCIL AND MAYORAL COMMENTS/OBSERVATIONS 22 

 23 

There were none. 24 

 25 

NEW BUSINESS 26 

 27 

Councilor President Campbell announced the First Reading of Ordinance D-2517-20: An Ordinance of 28 

the Common Council of the City of Carmel, Indiana Repealing Chapter 2, Article 3, Section 2-59 and 29 

Amending Chapter 2, Article 3, Section 2-86 of the Carmel City Code. Councilor Finkam moved to 30 

introduce the item into business. Councilor Rider seconded. Councilor Nelson introduced the item to 31 

Council. Barb Lamb, Director of Human Resources, presented the item to Council. Benjamin Legge, 32 

Assistant Corporation Counsel, addressed Council. Councilor Finkam motion to amend by to striking 33 

lines 213 and 214 and renumber accordingly. Councilor Rider seconded. There was no Council 34 

discussion. Council President Campbell called for the vote. The motion was approved 7-0. Councilor 35 

Finkam moved to suspend the rules and act on this tonight. Councilor Rider seconded. There was no 36 

Council discussion. Council President Campbell called for the vote. The motion was approved 7-0. 37 

Councilor Finkam moved to approve Ordinance D-2517-20 As Amended. Councilor Rider seconded. 38 

There was no Council discussion. Council President Campbell called for the vote. Ordinance D-2517-20 39 

As Amended was approved 7-0. 40 

 41 

ANNOUNCEMENTS 42 

 43 

There were none.  44 

 45 
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EXECUTION OF DOCUMENT 46 

 47 

ADJOURNMENT 48 

 49 

Council President Campbell adjourned the meeting at 9:28 a.m. 50 

 51 

Respectfully submitted, 52 

   53 

 54 

       ____________________________________ 55 

       Sue Wolfgang, Clerk  56 

 57 

       Approved, 58 

  59 

 60 

      ____________________________________ 61 

       Laura Campbell, Council President  62 

ATTEST: 63 

 64 

__________________________________ 65 

Sue Wolfgang, Clerk 66 

 67 
 68 
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    Carmel Redevelopment Commission  

STRATEGIC HIGHLIGHTS 

• CRC approved the Declaratory Resolution for the Lot One allocation area 

• Steel has been erected for a third building at the Proscenium site 

• Construction progressing for Hotel Carmichael 

The following highlights represent unrestricted funds available to the CRC to work its mission.  Total 

savings at month-end were $5,891,206.  Savings are considered restricted and are in addition to the ending 

balance noted below. 

  

February Beginning Balance         $       3,021,536 

February Revenues  $           156,004                 

February Transfers   $                        0                   

February Expenditures        $       1,240,132 

February Ending Balance        $       1,937,407 
  

LOOKING AHEAD 

• Midtown Flats and The Railyard completion and occupancy 

• Continuing construction of Playfair-Holland and Kent in City Center 

 

 

 

CITY COUNCIL FEBRUARY, 2020 REPORT 
REPORTING ON FEBRUARY 2020 FINANCES 

MARCH 2020 ACTIVITIES 
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Financial Statement  

FEBRUARY MONTH-END FINANCIAL BALANCE  

Ending Balance without 
Restricted Funds   

$   1,937,407 

Ending Balance with 
Restricted Funds   

$   7,828,614 

 

SUMMARY OF CASH  

For the Month Ending February 2020 

DESCRIPTION ACTUAL MONTHLY PROJECTION VARIANCE 

Cash Balance 2/1/20    

     1101 Cash $       1,913,508.10 $       1,913,508.10  $                          -    

     1110 TIF    $       1,108,027.43   $       1,108,027.43   $                          -    

Total Cash $       3,021,535.53 $       3,021,535.53  $                          -    

    

Receipts    

     1101 Cash $          156,003.85  $          112,783.00 $           43,220.85    

     1110 TIF  $                           - $                           -       $                          - 

     Developer Payments           $                           - $                           -  $                         -   

     Transfers to Reserves (TIF)  $                           - $                           -    $                         - 

     Transfers to Reserves      
(non-TIF) $                           - $                           - $                         - 

     Transfer to SRF        $                           -               $                           -  $                         -    

Total Receipts        $          156,003.85 $          112,783.00  $          43,220.85 

    

Disbursements    

     1101 Cash  $          328,316.86  $          413,471.94  $         85,155.08 

     1110 TIF $          911,815.46    $          911,815.46                     $                        -                           

Total Disbursements  $       1,240,132.32  $       1,325,287.40  $         85,155.08 

    

     1101 Cash  $       1,741,195.09  $       1,612,819.16  $       128,375.93 

     1110 TIF  $          196,211.97 $          196,211.97 $                        - 

Cash Balance 2/29/20  $       1,937,407.06  $       1,809,031.13  $       128,375.93 

    

 Total Usable Funds   $       1,937,407.06  $       1,809,031.13  $      128,375.93                      

 

 

 

 

$0.00

$500,000.00

$1,000,000.00

$1,500,000.00

$2,000,000.00

$2,500,000.00

FEBRUARY
MONTH END BALANCE*

Actual Budget Variance
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FUND BALANCES AND OUTSTANDING RECEIVABLES 

As of month-end February, 2020 

RESTRICTED FUNDS 
 

 
Supplemental Reserve Fund  $5,891,206 

   Sub-total: $5,891,206 

RESTRICTED FUNDS HELD BY BOND TRUSTEES  

 Liquidity Reserve for Midtown West Bond (1) $877,798  

Sub-total: $877,798  

UNRESTRICTED FUNDS 
 

 
TIF $196,212  
Non TIF $1,741,195 

   Sub-total: $1,937,407 

Total Funds $8,706,412 

OUTSTANDING RECEIVABLES 
 

 
Reimbursement of Project Blue invoices (2) $15,643  

 Initial Energy Consumption Fee for The Mezz $692,822  

TOTAL OUTSTANDING RECEIVABLES $708.465  
 

(1) $877,798.30 is being held by the trustee of the Midtown West Bonds to  
temporarily fund the debt service reserve.  Once the Midtown West garage is 
complete and the lease commences, a Build America Mutual surety will kick-in and the 
$877,798.30 will be reverted back to the CRC Supplemental Reserve Fund. 

(2) Amounts due are the professional service invoices paid to date by the CRC in  
regards to the potential Project Blue development as per the reimbursement  
agreement with 4148 96th Street LLC. 

STATEMENT OF CHANGES IN EQUITY 

MONTH END: FEBRUARY 2020 

DESCRIPTION REVENUE EXPENSES 

Total Receipts (TIF) $0  

Total Receipts (Non-TIF)       $156,004  

Expenditures (TIF)   $911,815 

Expenditures (Non-TIF)  $328,317 
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Financial Update 
TIF REVENUE AND DEBT 

Estimated 2020 TIF revenue available for CRC use is $ 27,723,041.  

 

CRC CONSTRUCTION IN PROGRESS – 2016 CITY BONDS 

2016 COIT Bond     

Vendor Project/Services 
Contract 
Amount 

Paid to Date 
Amount 

Remaining 
% 

Complete 

Gehl Studio 
Conceptual Design 
for Monon and 
Rangeline 

$170,200.00  $170,174.38      $25.62 100% 

CAA Properties, 
LLC 

30 E Main Street - 
property 
acquisition 

747,066.49 747,066.49           0.00 100% 

Meyer & 
Harbison LLC 

582 S Rangeline Rd. 
- property 
acquisition 

609,692.11 609,692.11                 0.00 100% 

Rundell 
Ernstberger 
Assoc. 

Prelim design for 
Monon Trail urban 
section 

1,973,300.00 1,953,787.02 19,512.98 99% 

C.H. Garmong 
Construction 

Midtown South 
Garage Detention 

1,637,892.00 1,637,892.00            0.00 100% 

PNC Bank 
21 N Rangeline Rd 
– property 
acquisition 

2,520,711.60 2,520,711.60            0.00 100% 

969 N Rangeline 
LLC 

969 N Rangeline Rd 3,000,000.00 1,282,666.00 
           

1,717,334.00 
43% 

 2016 COIT Bond 
Total 

$10,658,862.20 $8,921,989.60 $1,736,872.60 84% 
      

 Bond Proceeds 
assigned to CRC 

Paid to Date 
Proceeds 
Balance 

Balance including 
Obligations 

 $10,781,392.00 $8,921,989.60 $1,859,402.40 $122,529.80 
  

$0

$10,000,000

$20,000,000

$30,000,000

TIF Revenue

Debt Service

DEBT PAYMENTS  

Month Payment 

June 2020  $13,413,345 

December 2020   $13,414,233 
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2016 TIF Bond 
    

Vendor Project/Services 
Contract 
Amount 

Paid to Date 
Amount 

Remaining 
% 

Complete 

F.A. Wilhelm 
Construction 

Park East Garage - 5th 
deck 

$2,598,314.00 $2,598,314.00 $0.00 100% 

12156 
Meridian 
Associates LLC 

Monon and Main 
Property Acquisition 

1,615,330.00 1,615,330.00 0.00 100% 

First Avenue 
Property LLC 

20 1st Ave. NE – 
Property Acquisition 

800,365.00 800,365.00 0.00 100% 

Karen Jacobs 
40 1st Ave. NE – 
Property Acquisition 

451,727.50 451,727.50 0.00 100% 

Rundell 
Ernstberger 
Assoc. 

Monon Plaza design 
and construction 
administration 

280,750.00 280,530.33 219.67 99% 

Indianapolis 
Signworks 

Tarkington garage 
signage 

169,868.23 169,868.23 0.00 100% 

Otto’s Parking 
Restriping of 
Tarkington Garage 

10,957.00 10,957.00 0.00 100% 

Hagerman 
Construction 

Tarkington garage 
trash room 
modification 

22,400.00 22,400.00 0.00 100% 

C.H Garmong 
Construction 

Monon and Main 
garage (Balance of 
Contract) 

715,068.99 715,068.99 0.00 100% 

SCS 
Construction 

Construction of 
Christkindlmarkt 
Cottages 

500,000.00 500,000.00 0.00 100% 

Brandt 
Construction 

Center Green 
Improvements 

2,990,000.00 2,990,000.00 0.00 100% 

Broady-
Campbell 

Hotel – masonry 
(portion of contract); 
to be reimbursed 

138,265.02 138,265.02 0.00 100% 

Chisholm 
Lumber 

Hotel – finish 
carpentry (portion of 
contract); to be 
reimbursed 

197,595.00 197,595.00 0.00 100% 

DEEM, Inc. 
Hotel – mechanical 
(portion of contract); 
to be reimbursed 

491,827.86 491,827.86 0.00 100% 
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EA Asphalt 
Services 

Hotel – asphalt paving 
(portion of contract); 
to be reimbursed 

26,523.10 26,523.10 0.00 100% 

FE Moran, Inc. 
Hotel – fire protection 
(portion of contract); 
to be reimbursed 

55,830.21 55,830.21 0.00 100% 

Gordon 
Plumbing 

Hotel – plumbing 
(portion of contract); 
to be reimbursed 

198,776.07 198,776.07 0.00 100% 

Millennium 
Contractors 

Hotel – sitework 
(portion of contract); 
to be reimbursed 

56,567.81 56,567.81 0.00 100% 

Patriot 
Engineering 

Hotel – materials 
testing (portion of 
contract); to be 
reimbursed 

721.50 721.50 0.00 100% 

ProServ 
Business 
Products 

Hotel pre-opening 
costs; to be 
reimbursed 

49.61 49.61 0.00 100% 

Quality 
Interiors 

Hotel – 
framing/drywall 
(portion of contract); 
to be reimbursed 

309,329.55 309,329.55 0.00 100% 

RL Turner 
Hotel – general trades 
(portion of contract); 
to be reimbursed 

166,925.92 166,925.92 0.00 100% 

RL Turner 
Hotel – concrete 
(portion of contract); 
to be reimbursed 

70,839.68 70,839.68 0.00 100% 

Schindler 
Elevator 

Hotel – elevators 
(portion of contract); 
to be reimbursed 

78,300.00 78,300.00 0.00 100% 

Shiel Sexton 
Hotel – CM (portion of 
contract); to be 
reimbursed 

201,383.72 201,383.72 0.00 100% 

 2016 CRC Bond Total $12,147,715.77 $12,147,496.10 $219.67 99% 

      

 Bond Proceeds Paid to Date 
Proceeds 
Balance 

Balance including 
Obligations 

 $12,149,320.19 $12,147,715.77 $1,824.09 $1,604.42 
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Midtown West Bond     

Vendor Project/Services 
Contract 
Amount 

Paid to Date 
Amount 

Remaining 
% 

Complete 

Midtown 
Capital 
Partners, LLC 

Midtown West Parking 
Garage Costs 

$11,459,388.33 $11,355,819.32 $103,569.01 99% 

 Midtown West    
Bond Total 

$11,459,388.33 $11,355,819.32 $103,569.01 99% 
      

 Bond Proceeds Paid to Date 
Proceeds 
Balance 

Balance including 
Obligations 

 $11,459,388.33 $11,355,819.32 $103,569.01 $0.00 
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Project Updates 

CITY CENTER 

Developer Partner: Pedcor Companies 

Allocation Area: City Center 

Use: Mixed-Use 

Project Summary: Mixed Use development, multiple buildings 

 

 
Figure 1 City Center Master Plan, provided by Pedcor City Center Development Company 
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1) Project Status – (changes noted below.) 

CRC Contract Amounts:  

City Center Bond:   $ 16,214,875.00 

2016 TIF Bond:       $   2,598,314.00 (5th Floor of Park East garage) 

 

Site Construction Contract Amounts: $1,442,962 – Smock Fansler, contractor - Complete 

Veterans Way Extension Project Amounts:  $3,403,000 – Hagerman, contractor – Complete 

Parcel 73 Site work: $149,600 – Smock Fansler, contractor 

 

PROJECT USE PROJECT 
DATES 

DESIGN RENDERINGS PROVIDED BY PEDCOR 

Veterans 
Way Garage 

A five-story parking 
structure with 735 
parking spaces 

 

Open to the public on 
9/22/17 

Completed in 

May 2017  

 

Contract 
Amt. 

$13,954,683 

 

 

 
Baldwin/ 
Chambers 

A four story building, 
of approximately 
64,000 square feet, 
which will include 
luxury apartments and 
commercial retail/ 
office space.   
 

Approx. 26 
Apartments 
 

Hagerman is the 
contractor.  

 

 

Completed in 
June 2018 

 

 

 

 

Pedcor 
Office 5 

A two story building, 
of approximately 
20,000 square feet, 
which will include 
office space. 

 

 

 

 

Start: Fall 
2015 

Completed 

Q4 2017 

Tenants have moved into the new building 
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Kent A three story building, 
of approximately 
111,000 square feet of 
luxury apartments. 

 

Site drawings were 
approved by the CRC 
Architectural 
Committee. 

Start: 
Summer 
2018 

 

 

 

 

Site Construction – Start: Spring 2018 

Site Work Awarded – Spring 2018 

Building Construction – Start: Summer 2018 

Site Work has commenced 

 

 

Hamilton 
(Park East 
commercial
/residential 
buildings 

Drawings for Hamilton 
East have been 
approved by the CRC 
Architectural 
Committee. 

 

Start: 
Summer 
2018 

 

 

Hamilton East  - Construction commenced: Summer 2018 

Hamilton West – Under Design 

Playfair 
and 
Holland 

A five story building, of 
approximately 
126,000 square feet, 
which will include 
luxury apartments and 
commercial 
retail/office space.   

 

Start:  
September 
2019 

 

Approx. 99 
Apartments 

 

 

Windsor A four story building, 
of approximately 
64,000 square feet.  

Est. Start:  

2018 

Design has not started. 

Wren  A six story building of 
approximately 
157,000 square feet, 
which will include 
luxury apartments and 
commercial 
office/retail space.   

 

 

 

Est. Start: 
2020 
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Hotel  

(see section 
below) 

A boutique hotel with 
122 rooms   

Start: 2018 

 

Completion: 
Q2 2020 

CRC has hired a project manager, branding 
consultant, and architect to begin design and 
planning of the hotel. Financing is proceeding. 

    

Note: All completion dates indicated above are per the Completion Guaranties executed between the CRC and Pedcor. 

Should Pedcor miss these dates they are obligated to cover the debt obligations.  

2)  Council and/or CRC Action Items 

ACTION ITEM CITY COUNCIL CRC 

      

3) CRC Commitments 

An overview of commitments has been uploaded to the CRC website. 

Most significantly, the CRC committed to publicly bid a four-story parking garage with not less than 

620 parking spaces which has been completed and is available for public use. The CRC also 

commits to coordinate any significant site plan changes requested by Pedcor with City Council. 
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HOTEL CARMICHAEL – CITY CENTER 

1) Developer Partner(s): Pedcor   

2) Economic Development Area: City Center 

3) Project Summary: 4-4.5 Star Boutique Hotel 

1) 122 Room/Key count 

2) Approximately 110,000 in gross square feet of hotel space 

3) Approximately 5,500 gross square feet of meeting area available 

4) Restaurant, Club, Bar, and Lounge facilities available with views of the Palladium and the Monon 

Trail 

Total project budget: $58,561,236 

4) Anticipated Project Schedule 

Design Start 2017 

Construction Start 2018 

Construction Complete  2020 

5) Construction Milestones: 

6) Council and/or CRC Action Items 

ACTION ITEM CITY COUNCIL CRC 

   

7) CRC Commitments 

The CRC will be involved with development and construction of the hotel building.   
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PROSCENIUM  

1) Developer Partner(s): Anderson Birkla   

2) Economic Development Area: 126th Street 

3) Project Summary: Mixed-use development, multiple buildings. 

1) 224 Apartments 

2) Approx. 140,000 SF of office and retail space 

3) Approx. 654 parking spaces (public and private) 

Total project budget: $60,000,000 

4) Anticipated Project Schedule 

Design Start 2016 

Construction Start 2018 

Construction Complete (tentative) 2020 

5) Construction Milestones: Demolition is complete. 

6) Council and/or CRC Action Items 

ACTION ITEM CITY COUNCIL CRC 

   

7) CRC Commitments 

No commitments by the CRC have been made.   

The City will be relocating and burying Duke Energy’s transmission line and completing road 

improvements adjacent to the development. 
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MIDTOWN EAST 

1) Developer Partner(s): Old Town 

Development / Ambrose/ JC Hart 

2) Economic Development Area: Old 

Town 

3) Project Summary: Mixed-use 

development, multiple buildings. 

Secured Tenants: Allied Solutions and 

FC Tucker 

4) Total project budget: $70,000,000 

Bond Proceeds:  

     Phase 1 - $9,371,465.73 

     Phase 2 - $6,250,000.00 

CRC Contracts Amount: 

     North Garage – $9,137,000.00 

     South Garage - $5,200,000.00 

5) Anticipated Project Schedule 

Allied Building  
Complete Oct. 
2017 

Midtown North 
Garage 

Complete Oct. 
2017 

Sun King Building 
Complete 
Summer 2018 

Midtown South 
Garage 

Complete 
Summer 2018 

Midtown South 
Office 

Complete 
Summer 2018 

Midtown Flats 
Apartments 

Complete 

Winter 
2019/2020  

6) Construction Milestones: North Garage  

Complete; South Garage Complete; South  

Office Complete; South Apartments –  

foundations and podium complete, erecting wood structure  

7) CRC Commitments 

- Build public plaza.  

- Build two public parking garages with TIF proceeds. 
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- The City will be relocating and burying Duke Energy’s transmission line, completing road and 

Monon improvements. 

8) Council and/or CRC Action Items 

ACTION ITEM CITY COUNCIL CRC 

MIDTOWN WEST 

1) Developer Partner(s): Barrett & Stokely, Merchants Bank of Indiana 

2) Economic Development Area: Old Town 

3) Project Summary: Mixed-use development, multiple buildings.  

4) Total project budget: $54,000,000 - 60,000,000 

Bond Proceeds: $11,100,000 approx. 

Secured Tenants:  Merchants Bank 

 

 

5) Anticipated Project Schedule 

TIF Request 2017 

Design Start 2016 

Construction 
Start 2018 

6) Construction Milestones: Closed on land sale on September 26, 2016, Elm (4th) Street construction 

complete from 3rd Ave. to Range Line Road, Developer installing foundations, utility relocation.  

7) CRC Commitments 

Construct Elm (4th)Street SW right-of-way 

Construct Monon right-of-way improvements, including Monon Blvd. South.  Developer will 

reimburse part of the cost of construction for Monon Blvd. South roadway and sidewalk. 

8) Council and/or CRC Action Items 

ACTION ITEM CITY COUNCIL CRC 
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MONON & MAIN 

1) Developer Partner(s): Monon and Main, LLC 

2) Economic Development Area: Old Town 

3) Project Summary: Restaurant (12,000 sq. ft.), 

Seven townhomes (3,000 sq. ft.), office (40,000 

sq. ft.), parking garage (200 parking spaces). 

4) Total project budget: $20,000,000 

5) Anticipated Project Schedule 

TIF Request 2016 

Design Start 2016 

Construction Start Spring 2017 

Construction 
Complete Summer 2018 

6) Construction Milestones: Steel structure erected, Garage precast erected, buildings closed in, masonry 

starting on exterior, beginning work on interior, restaurant construction complete    

7) CRC Commitments 

Fund parking garage with TIF installment contract, Construct Monon Boulevard, Purchase ROW and 

garage parcel, design and build upgraded south façade of garage 

8) Council and/or CRC Action Items 

ACTION ITEM CITY COUNCIL CRC 
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MONON - URBAN SECTION 

1) Project Summary:  Monon enhancements in the urban section, between 1st Street NW and City Center 

Drive – including Arts & Design District and Midtown.   

2) Total project budget: $20-23 million 

 

3) Anticipated Project Schedule 

 

 

 

 

4) The design team, Rundell Ernstberger, along with 

Crossroads Engineering, is currently working on 

construction documents for the Monon Plaza and 

Phase 2. Bids were opened and the project awarded to 

White Construction. Phase 1 will include the north and 

southbound boulevard and the sidewalks on either side from Main Street to the new 4th Street. 

Midtown Plaza awarded in May 2018 and Phase 2 bid out in May 2018.  

 

 

 

 

 

 

 

 

 

 

Respectfully submitted,  

 

 

CRC Staff  

Carmel Redevelopment Commission/Department  

April 10, 2020 

Prepared for David Bowers and Jeff Worrell  

-End Report- 

Design Start 2016 

Construction Start 
September 
2017 



CARMEL HISTORIC PRESERVATION COMMISSION 

QUARTERLY REPORT TO CARMEL CITY COUNCIL 

APRIL 2020 

 
January 2020 – April 2020 

 

• The Carmel Historic Preservation Commission passed a motion to award the 2020 historic architecture survey 

contract to RQAW Corp., at a rate not to exceed $48,950. As part of the scope of work, RQAW will complete 

a comprehensive survey of six previously identified historic districts and will also conduct a comprehensive 

survey of individual resources within up to five new potential historic districts. The updated survey will make 

more property owners eligible to apply for the CHPC’s bi-annual façade grant program, spurring further 

preservation efforts within the city. It is anticipated that RQAW will commence survey fieldwork in late 

spring 2020.  

 

• The CHPC is currently working with Lennar Corp. to preserve a circa-1850s Greek Revival I-house at 4026 

W. 141st St. Lennar has proposed to construct a 39-lot housing development adjacent to the historic home, 

with plans calling for the removal of the house to fulfill the City of Carmel’s open space requirement for 

Planned Unit Developments (PUDs). Because the house was surveyed as a contributing resource in the 2014 

Carmel-Clay Township Historic Architecture Survey, it falls under the purview of the 60-day demolition 

delay ordinance. In the interim, CHPC staff has worked with Lennar to request a variance from the 

Department of Community Services, so that the home can remain in place in tandem with the housing 

development moving forward. The CHPC and Lennar have discussed solutions for the house, including 

marketing it to a preservation-minded buyer or donating it to the CPHC or another interested third party.  

 

• The Wilkinson-Hull House and surrounding acreage near Keystone Pkwy & Smokey Row Rd is now under 

contract to be purchased by Epcon Communities, an Ohio-based housing developer. CHPC staff has been in 

contact for the Epcon’s legal representative, who has stated the company, while not wishing to rehabilitate 

the house as part of their development, will donate the house to a responsible party. The house remains under 

interim protection. The CHPC desires to locally designate the property, and to work with the developer to 

find a responsible party to rehabilitate the house.  

 

• The CHPC passed a motion to issue another round of façade grants this spring. Owners of properties surveyed 

in the 2014 Carmel-Clay Township Historic Architecture Survey are eligible to apply for the façade grant for 

the rehabilitation of exterior of their historic properties. Due to unforeseen circumstances from to the spread 

of COVID-19, CHPC staff has postponed the spring round of façade grants and will likely issue invitations 

to participate in the program starting this summer.  

 

• Throughout the previous quarter, CHPC staff continued to participate in the review of permit applications 

and requests per the demolition delay ordinance. 

 

 

Respectfully submitted, 

Mark Dollase, Carmel Historic Preservation Commission Administrator 

 













  SPONSOR: Councilor Worrell 

 

This Resolution was prepared by Jon Oberlander, Carmel Assistant Corporation Counsel, March 23, 2020 at 

1:39 p.m. No subsequent revision to this Resolution has been reviewed by Mr. Oberlander for legal sufficiency 

or otherwise. 
 

 
 

 1 

RESOLUTION CC 04-20-20-01 2 

 3 

A RESOLUTION OF THE COMMON COUNCIL OF THE CITY OF CARMEL, INDIANA, 4 

REGARDING AN INTERGOVERNMENTAL TRANSFER OF REAL PROPERTY 5 

INTEREST 6 

 7 

Synopsis:  Transfers the parcel upon which the Rotary Clock is located from the City of Carmel 8 

to the Carmel Redevelopment Commission in order to facilitate the redevelopment of the Lot 9 

One site at the corner of Rangeline Road and Main Street. 10 

 11 

 WHEREAS, the Common Council of the City of Carmel, Indiana (the “Council”) is the fiscal 12 

body for the City of Carmel, Indiana (the “City”); and 13 

 14 

 WHEREAS, the City of Carmel Redevelopment Commission (the “CRC”) is a governmental 15 

entity created and authorized to administer certain redevelopment activities within the City; and 16 

 17 

WHEREAS, the City owns certain property known as Tax Parcel Number: 16-10-30-09-05-18 

023.001, located at 0 E. Main Street, Carmel, Indiana 46032, and further described on Exhibit A attached 19 

hereto and incorporated herein (the “Property”); and 20 

 21 

WHEREAS, the City has determined that it is now in the best interests of the CRC and the City 22 

to transfer the Property detailed in Exhibit A to the CRC under the terms and conditions set forth herein, 23 

as authorized by Indiana Code 36-7-14-12.2 and other applicable law; and 24 

 25 

 WHEREAS, the CRC has determined that it is now in the best interests of the CRC to acquire 26 

the Property under the terms and conditions set forth herein, as authorized by Indiana Code 36-7-14-12.2 27 

and other applicable law; and 28 

 29 

WHEREAS, Indiana Code Section 36-1-11-8 authorizes the transfer of property between 30 

governmental entities upon terms and conditions agreed upon by the entities, as evidenced by the 31 

adoption of a substantially identical resolution by each entity. 32 

  33 

NOW, THEREFORE, BE IT HEREBY RESOLVED AND AGREED BY THE COMMON 34 

COUNCIL OF THE CITY OF CARMEL, INDIANA, AS FOLLOWS: 35 

  36 

The foregoing Recitals are fully incorporated herein by this reference. 37 

 38 

1. The City will transfer the Property to the CRC by warranty deed and the City shall execute all 39 

other usual and customary conveyance documents.  40 

 41 
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  SPONSOR: Councilor Worrell 

 

This Resolution was prepared by Jon Oberlander, Carmel Assistant Corporation Counsel, March 23, 2020 at 

1:39 p.m. No subsequent revision to this Resolution has been reviewed by Mr. Oberlander for legal sufficiency 

or otherwise. 
 

 
 

2. The parties shall take all steps necessary to effect the transfer of the Property from the City to the 44 

CRC as provided herein.  Such transfer shall take place at a time and date mutually agreed upon 45 

by the City and the CRC. 46 

 47 

3. The Common Council hereby designates James Crider, Director of the Department of 48 

Administration for the City of Carmel, Indiana, as its agent for purposes of completing the 49 

transfer of the Property.  Mr. Crider is hereby authorized to execute all documents required in 50 

connection with the transfer of the Property pursuant to this Resolution and to take all other 51 

lawful actions necessary to complete the transfer of the Property. 52 

 53 

SO RESOLVED, by the Common Council of the City of Carmel, Indiana, this ____ day of 54 

________, 2020, by a vote of _____ ayes and _____ nays. 55 

 56 

COMMON COUNCIL FOR THE CITY OF CARMEL 57 

 58 

___________________________________         59 

Laura D. Campbell, President    Sue Finkam, Vice-President 60 

 61 

___________________________________  ____________________________________ 62 

H. Bruce Kimball     Kevin D. Rider 63 

 64 

___________________________________  ____________________________________ 65 

Anthony Green     Jeff Worrell    66 

 67 

___________________________________  ___________________________________  68 

Timothy J. Hannon     Miles Nelson 69 

 70 

___________________________________  71 

Adam Aasen 72 

 73 

ATTEST: 74 

__________________________________ 75 

Sue Wolfgang, Clerk 76 

 77 

Presented by me to the Mayor of the City of Carmel, Indiana this ____ day of 78 

_________________________ 2020, at _______ __.M. 79 

       ____________________________________ 80 

       Sue Wolfgang, Clerk 81 

  82 

 83 

 84 

 85 
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  SPONSOR: Councilor Worrell 

 

This Resolution was prepared by Jon Oberlander, Carmel Assistant Corporation Counsel, March 23, 2020 at 

1:39 p.m. No subsequent revision to this Resolution has been reviewed by Mr. Oberlander for legal sufficiency 

or otherwise. 
 

 
 

Approved by me, Mayor of the City of Carmel, Indiana, this _____ day of 88 

________________________ 2020, at _______ __.M. 89 

      ____________________________________ 90 

       James Brainard, Mayor 91 

 92 

ATTEST: 93 

___________________________________ 94 

Sue Wolfgang, Clerk 95 

 96 

 97 

 98 

 99 

 100 

 101 

 102 

 103 

 104 

 105 

 106 

 107 

 108 

 109 

 110 

 111 

 112 

 113 

 114 

 115 

 116 

 117 

 118 

 119 

 120 

 121 

 122 

 123 

 124 

 125 

 126 
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  SPONSOR: Councilor Worrell 

 

This Resolution was prepared by Jon Oberlander, Carmel Assistant Corporation Counsel, March 23, 2020 at 

1:39 p.m. No subsequent revision to this Resolution has been reviewed by Mr. Oberlander for legal sufficiency 

or otherwise. 
 

 
 

EXHIBIT A 132 

 133 

A part of Lot Four of the Original Plat of Carmel, recorded in Plat Book E, page 512, in the 134 

Office of the Hamilton County Recorder, Hamilton County, Indiana and more particularly described as 135 

follows: Commencing at the Southwest Corner of Lot Four of the Original Plat of Carmel, thence East 136 

along the South line of said Lot Four 20 feet to the East edge of an existing landscaped area and the 137 

Point of Beginning; thence North along East edge of said landscaped area 24 feet; thence East 19.33 138 

feet; thence South 24 feet to the South line of said Lot Four; thence West along Lot line 19.33 feet to 139 

the Point of Beginning and containing 463.92 square feet more or less. 140 

 141 

 142 

 143 
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